
EXPOSING INSURANCE MONOPOLIES.

Protecting Patients.

I N S U R A N C E  W A T C H D O G  C O A L I T I O N  ·  P O L I C Y  B R I E F

Big Insurance, Big Profits
UnitedHealth Group and The Myth of Their Low Margins.

UnitedHealth Group (UHG) wants you to believe its profits are modest.

A new analysis of UHG's own financials shows otherwise.
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Note: "Real" profit margin refers to adjusted operating profit margin as calculated in Pham (2026).

T H E  D O L L A R S  B E H I N D  T H E  S H E L L  G A M E

$26.4 Billion
UnitedHealth Group obscures its profitability by counting funds used to pay medical claims as revenue.
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R E S U LT:  H I G H E R  CO STS ,  L E S S  C A R E

W H A T  C O N G R E S S  C A N  D O

Demand Transparent Reporting

Require insurers to report profitability after medical and product costs, not just

on revenue.

End Anti-Competitive Consolidation

Break up dominant insurers that use market power to drive up costs.

Align Incentives with Patients

Pay for outcomes and value, not middlemen, paperwork, and denials.

Put Patients Before Profits

Pass laws that prioritize care, not corporate profits.

UnitedHealth Group claims that their profit margins are low while their health insurance premiums have sky-rocketed. Premiums are now higher than most home

mortgage payments.

Source: Nam D. Pham, Ph.D., "What Health Insurance Companies Do Not Tell You About Their Profits," August 4, 2026. Analysis of

UnitedHealth Group financial statements, 2020–2025.
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